
The meaning of life is 
project management.
No, yes, maybe?
Total Asset Lifecycle Cost 
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Calling project managers!
Where are you? Raise your hand.



There you are, project managers.



Life is a Project
There is a beginning and an ending

Resources are limited

Unique products, services, and results 
(Deliverables)

The journey is progressively elaborated 
and feels like rolling waves



Critical project housekeeping
We must acknowledge the following:

• Environment
• Safety
• Security



Objective, baselines, & deliverable

Variance

Re-baseline

Exit strategy



Work Breakdown Structure



Project, Program, Portfolio

The project is yourself

The program is you and your 
family, cohort, partner, community 
and others with whom you have 
something in common

The portfolio consists of yourself, 
your programs and everyone else



Project Tools and Techniques
Normal group technique and Delphi technique

Design for X



Procurement 
(a.k.a. Business Shopping)

Discussing homework reward

Fixed Price

Cost Reimbursement

Time and Material



Lessons Learned 
and Celebration



Questions?
Drop them in the Q & A!



Keep learning with 
Continuing Education
• Practical courses and certificate programs 
• Flexible online and in-person options 
• Learn from industry-experienced instructors 
• Gain skills you can apply immediately

Explore your next learning 
opportunity conted.ucalgary.ca

Explore 90+  
professional programs 



UCalgary alumni receive an 
exclusive discount on eligible 
courses and certificate programs.

15%
DISCOUNT

Check the eligibility requirements 
and restrictions, then visit Alumni 
Perks to access your discount code: 
ucalgary.alumni-perks.com

Keep growing
with Alumni Perks

Get your discount! 
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