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The meaning of life is
project management.
No, yes, maybe?

Total Asset Lifecycle Cost
Management = Project management
+ Personal lifecycle

October 22nd, 2026
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h include W“ ckfoot Confederacy
(compnsed of the Suksnka, the Piikani, and the Kainai
First Nations), the Tsuut’ina First Nation, and the

Stoney Nakoda (including Chiniki, Bearspaw, and
- Goodstoney First Nations). The city of Calgary is also

home to the Metis Nation within Alberta (including
Nose Hill Métis District 5 and Elbow Métis District 6).
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Dr. Vincent
Chiew

Ph.D., P.Eng., CISSP, CSSLP, ITIL, I.S.P.,
ITCP/IP3P, PMP,

Fellow ISC2AB, Fellow PMISAC, Fellow
Engineers Canada (FEC), Fellow Geoscientists
Canada (FGC) (Hon.)

Adjunct Professor, Sessional Instructor,
Facilitator, Presenter, Industry Advisor, SME,
Curriculum Developer, Corporate Trainer

Haskayne School of Business (Undergrad,
MMgmt, MBA)

Continuing Education (Project Management,
Business Analysis, IT, Security programs)

Corporate Training (Customized training)

Computer Science - Master of Information
Security and Privacy (MISP)
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Calling project managers!
Where are you? Raise your hand.
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Th
ere you are, project managers

r
A PROJECT MANAGER
TURNS IDEAS
INTO REALITY

PEOPLE

. PLANS

PROGRESS
POSSIS
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Life is a Project

There is a beginning and an ending
Resources are limited

Unique products, services, and results
(Deliverables)

The journey is progressively elaborated
and feels like rolling waves

umni
1-Access




Critical project housekeeping

We must acknowledge the following:

e Environment
 Safety
 Security
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Objective, baselines, & deliverable

Variance
Re-baseline

Exit strategy

ﬂ Calgary to Edmonton

QEIl Highway (Hwy 2): ~ 300 km
Approx. 3 hours

Alternative Route (Hwy 2A)
Scenic towns and communities

Two Routes.
One ;4mazzhf Alberta.
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Work Breakdown Structure

School Christmas Concert
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Project, Program, Portfolio
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The project is yourself B
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The program is you and your
family, cohort, partner, community
and others with whom you have
something in common

The portfolio consists of yourself,
your programs and everyone else
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Project Tools and Techniques

Normal group technigue and Delphi technique
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Procurement
(a.k.a. Business Shopping)

Discussing homework reward

Fixed Price
Cost Reimbursement

Time and Material

umni
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Lessons Learned
and Celebration
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Questions?
Drop them in the Q & Al
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UNIVERSITY OF CALGARY
CONTINUING EDUCATION

€

Keep learning with
Continuing Education B o e carams

Practical courses and certificate programs
-lexible online and in-person options

_earn from industry-experienced instructors
Gain skills you can apply immediately

=Xplore your next learning
opportunity conted.ucalgary.ca




Keep growing
with Alumni Perks

UCalgary alumni receive an
15% : : . .
(8 exclusive discount on eligible
DISCOUNT -
courses and certificate programs.

Check the eligibility requirements
and restrictions, then visit Alumni
Perks to access your discount code:
ucalgary.alumni-perks.com




¥ Being a UCalgary

CALGARY graduate has its perks.

Your UCalgary Alumni Perks membership

: gets you access to exclusive perks from
. _
local businesses and national brands.

Launch the
web app today.



W alumni

IIIIIIIIIIIIIIIIIII

umni

1_ Acce S S *All images were created using CoPilot and Gemini in October 2026

> >




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18

